Local non-profit promotes forest
restoration and community
watershed management
Ecuador Cotacachi in the Imbabura Province
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DECOIN, a locally managed non-profit organisation, facilitates forest
restoration and community watershed management and promotes
alternative sustainable livelihood options to combat the influence and
impacts of copper mining in the area.

Exclusively targets nature
Conducted at landscape scale

Defensa y Conservación Ecológica de Intag (DECOIN), is a non-profit

Intervention type
Management

organisation comprised of and working for people living in the Intag-

Protection

Cotacachi-Imbabura area of northwestern Ecuador. The region is remote and

Restoration

mountainous in the Tropical Andes and Tumbes-Chocó-Magdalena and is part
of the Tropical Andes Hotspot that contains one-sixth of all plant life on the
planet. DECOIN was established in 1995, largely as a response to the damage

Ecosystem type
Montane/Alpine

caused by encroaching copper mining interests on livelihoods and local
Andean biodiversity. They work to oppose mining interests in the area, create
forest reserves, and maintain community-managed water reserves for the
benefit of local communities. First, in order to improve water security for local
communities, DECOIN creates or purchases large reserves that can range
from just a few hectares in size to thousands of hectares of cloud forest, which
are then handed over to communities for sustainable management.
Communities not only benefit from improved ownership of land and
resources, but have also managed to benefit from improved water quality as a
result of the better management of forest-hydrological reserves. Second,
DECOIN manages forest restoration efforts in order to protect local
biodiversity and ecosystems. To date, two native plant nurseries have been
created and communities have planted over 50,000 trees. In addition to these
nature-based solutions to water and ecological conservation, DECOIN
promotes sustainable livelihood alternatives, aiming to support increased
independence from mining activities, including ecotourism, shade-grown

Instigators
International
conservation/environment
organization
International private sector
Local NGO or CBO (eg. indigenous)
National government/agency
Societal challenges
Biodiversity conservation
Disaster risk reduction
Economic and Social development
Rights/empowerment/equality
Water security

sustainable coffee, women-led handicraft production, and the creation of a fair
trade shop. DECOIN also conducts environmental education and awareness
programs and contributed to making the government of Cotacachi the first
Ecological County in Latin America.
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Grey literature
Case methodology not reported

Case effectiveness on
Climate change
Mitigation: Not reported
Adaptation: Not reported
Although not linked to climate change impacts directly, DECOIN has reported
that the improved protection of watersheds at high altitudes prevented
flooding at lower altitudes as well as landslides.

External case resources
Read resource 1

Ecosystem health
Ecological effect: Not reported

Socioeconomics
Communities reported a notable improvement in water quality due to the
creation of watershed reserves. Ecotourism has reportedly provided local
economic benefits and provided capacity building opportunities for women
and youth.

